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TOP 8
TEAMS &
PROJECTS
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Team #3
Organica

Team #15
Ora

Team #15
Time Master

Team #18
Busy Bites

Team #12
Study with Me

Team #24
Minutemon

Team #25
Pawsitive

Team #13
Studopets



PHASE ]

2023

Aug Sep Oct Nov Dec
| |
Begin outreaching Set-up DevPost Made decision to Decided on theme Secured PHSA as
to sponsors switch to hybrid of “Wellness” an event sponsor
Review previous event as there
Hackathons weren't enough Creation of
sponsorship for Sponsorship Package
running an in-person
Hackathon Secured partnership
with SA Clubs to
organize joint
Hackathon
instead of two

Created Discord channel

* Marcom * Marcom

EVENT PLANNING TIMELINE



........................ PHASE 2

2024

Jan Feb Mar
Event dates: March 8-10
| |
Conducted meetings with Clubs External outreach Sold outon Feb 20 Formal teams formation (BusSys)
(Judges, Mentors, Volunteers) (one week before planned

Creation of registration form
(Dynamics), email templates
(Dynamics) and payment system

Created promotional materials
& updated DevPost site

* Business Systems
* Marcom

ticket sales closure)
Ticket sales going live

Sent out pre-event survey
Burnaby & DTC Posting (Discord) & Team formation
(Scheduled dates with volunteers) form

In-class announcement to Costco trip with SA board
First Year students to plan Sunday menu

* Business Systems
* Marcom

EVENT PLANNING TIMELINE

Email send out Judges, Mentors,
Volunteers

Finalize & order event menu
Pre-event meetings

Event materials print order

* Business Systems

* Marcom
* Retail (Habitat)



School Year

Sep 2019 - May 2020

BCITSA Hackathon

QDS 2020

Jan 10-12, 2020
In-Person
Registrations: 124

Prizes: $1500

Other Hackathons

DTCHTTP Hacks
March 20-21, 2020
(Likely cancelled due to
pandemic closures)

Overall Stats

Students: 124 (ho DevPost)

Prizes: $1500
1 xIn-Person event

Sep 2020 - May 2021

Hack The Break 2021
March 13-14, 2021

Virtual

DevPost: 111

Prizes: $2400

DevPost Registrations: 111
Prizes: $2400
1 x Virtual event

DevPost: 122
Prizes: $3500

DevPost: 234
Prizes: $3700 + gadgets

Winter Hacks Hack The Break 2022 S
Sep 2021 _ May 2022 Dec 17_19’ 2021 March 12_13’ 2022 De.vPost Reglstratlons: 51+95=146
Virtual Virtual Prizes: $2500
DevPost: 51 DevPost: 95 2 x Virtual event
No Prizes Prizes: $2500
QDS 2023 Hack The Break 2023
Sep 2022 - May 2023 Jan 6-8,2023 March 11-12, 2023 DevPost Registrations: 122 + 234=356
In-Person Virtual Prizes: $3500+$3700=%$7200

1 x In-Person event, 1 x Virtual event

Sep 2023 - May 2024

QDS 2024
March 8-10, 2024
Hybrid

DevPost: 216
Prizes: $3600

DevPost Registrations: 216

Prizes: $3600
1 x Hybrid event




P>

e Devpost launch should have been delayed
e Extremely tight deadlines
e Require full-time staff member to take the lead

e Too many means of communication

CHALLENGES



e |ncreased capacity, lower budget
e United with our SA clubs
e [ransitioned to hybrid model

e Consistent branding

ACHIEVEMENTS



BCIT School of Computing
+ Academic Studies

Cynthia van Ginkel

Amanda Dell’Aquila
Eric Kim

Aditya Agrawal
Mahdi Shooshtari
Parin Rava
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BCIT School of Business
+ Media

Joanne Chng

Ben Lee
Glynda Rees
Morgan Westcott

Anmol Anand
Matthew Puyat
Sally Poon

Andy Nguyen
Kevin Ding

QDS 2024 SPONSORS

Provincial Health Services
Authority

Lisa Au

QDS 2024 JUDGES

Dave Hirsch
lan Mathieson
Roland Gagel

QDS 2024 MENTORS

Deanna Lepke
Mo Baydoun
Shanti Stein-Gagnon

QDS 2024 VOLUNTEERS

Eric Chau
Myeonghyun Park

THANK YOU!

Teck Resources

Sally Yip

Desmand King
Jeff Sawers
Ross White

Donna Gamboa
Niousha Rasifaghihi
Will Ondrik

Gurkaran Mangat
Samuel Chu

BCIT Alumni Association

Heesu Joo

Donna Turner
Mahdi Shooshtari

Jacky Tsoi
Nolan Nordwall



Anna Bratslavskaya Ashita Diwan Darla Williscroft
Kirk lverson Michael Berg Mike Neal
Roland Gagel Tajinder Kaur Wafe Gara Ali
BCITSA BOARD MEMBERS
Charlene Steeves Matthew Puyat Shelby Woida
BCITSA COUNCILLORS
Alexander Bridgeman Fahad Doza Parisa Saqib
BCITSA STUDENT CLUB EXECUTIVES
BITMAN BITMAN Dev Hub White Hat Cyber Crew
Aryan Bali Jason Shi Tyron Salto Parisa Saqib
Kik Phaiboonpol Jeffrey Lee Jonathan B
Thanya Tangchittarworngul Ranveer Rai
Ruben Gill
SPECIAL THANKS TO
Giovanna Catussi Pinheiro Joyce Lee Laura Barreca
Glenn Stensurd Naru Ota Sarah Lyele
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BCITSA STAFF

Ella Vinitsky

Shaleeta Harrison

Winnie Wong

Simran Anand

Will Ondrik

Women In Computing
Angela Huang

Laurie Sinnott-Lee
Bryen Le



